
A practical foundation training for leaders and
transformation professionals who want to understand
how Al moves beyond isolated pilots and becomes an
enterprise capability across strategy, workflows, data,
value creation and responsible governance.

WHAT YOU WILL LEARN

TRAINING OVERVIEW

Foundations

Build the foundation to lead
Al transformation from strategy to
responsible scale.

FOUNDATION
2 DAYS CERTIFIED TRAINING

The AIDIVE Maturity
Framework provides a holistic
lens to assess, design and
evolve your AI transformation
across 6 dimensions and
unlock measurable,
sustainable impact.

Alignment Impact Data Integration Value Ethics

EARN YOUR 
AIDIVE FOUNDATIONS

CERTIFICATE

AGENTIC AI OPERATING
MODEL

DETAILS OF 6 DIMENSIONS

BASICS OF AI GOVERNANCE

WHAT YOU WILL LEARN

AI TRANSFORMATION &
MATURITY JOURNEY

PRACTICAL TRANSFORMATION
LENS

WHAT YOU WILL GAIN

Explain Al transformation through a

holistic maturity perspective

Assess where an organisation may be

fragmented across six critical dimensions

Connect Al strategy with workflows,

decisions, data and business value

Understand the foundations of an Agentic Al

Operating Model

Recognise governance and accountability

needs for responsible Al scale

Use the AIDIVE lens to structure future

transformation conversations and

Why Al initiatives remain fragmented

The AIDIVE Al Maturity Journey

Alignment, Impact and Data dimensions

From Al activity to measurable

transformation value

Practical exercises and discussions

DAY 1 DAY 2

Integration, Value and Ethics dimensions

Introduction to the Agentic Al Operating

Model

Al-first workflows, decision structures and

human accountability

Applying the AIDIVE lens through

practical exercises

Action planning for next steps

www.himeragile.com

contacthimera@himeragile.com

/company/himeragileconsulting

Participants who complete the
two-day program will receive the
AIDIVE Al Moturity Framework
Foundation Certificate.

WHO SHOULD LEARN

Senior Executives & Business Leaders

Strategy, Transformation & Change Leaders

Product, Portfolio, Process & Operations

Leaders

Al, Data, Technology & Innovation

Professionals
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